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Course Syllabus  Spring 2010

Professor David L. Levy

Office: Dept. of Management, 5th floor M-5-225
Tel: 617-287-7860 (how quaint!)

e-mail: David.Levy@umb.edu  
Office hours: Wed. 4:30 p.m. or by appointment (please e-mail anyway to confirm) 
Required Books (from UMB bookshop):

Climate Change: Science and Policy (2010) edited by: Stephen Schneider, Armin Rosencranz, Michael Mastrandea, and Kristin Kuntz-Duriseti. Island Press.  ISBN: 1-59726-566-7  

International Business and Global Climate Change (2009) by Jonatan Pinkse and Ans Kolk. Routledge. ISBN: 0-415-41553-5 

Supplementary materials on WebCT/Blackboard
Please sign up with Blackboard ASAP for class communication as well as for the extra readings.  

Check out my blog at http://Climateinc.org  (the Resources link has many other great information sources)
Course Description

Climate Change is the single most important environmental issue facing society in the 21st century. The economic and business impacts will be far reaching and systemic, transforming entire industries. This interdisciplinary course examines the economic, social, and political drivers of climate change; the impacts of climate change on society in general and business in particular; and business and policy response strategies. Students will learn about contemporary conflicts over climate science, the economic costs and benefits of addressing climate change, and alternative policy responses. These conflicts will be put into a context that looks at the shifting interests, influence, and strategies of business, governments, and environmental groups. We will probe the impact of the media, culture, incentives, and politics in shaping perceptions and actions.

Mobilizing the financial, technological, and organizational resources of business is crucial in accelerating our society’s transition to a clean, sustainable, low-carbon economy. Students will examine business strategies in various sectors and countries to engage with climate change, and the policy frameworks being developed to shape these strategies. The energy sector, for example, is investing in renewable energy to reduce the carbon intensity of power generation. In the financial sector, investors are paying increasing attention to growth opportunities in clean technologies and the carbon risk in asset pricing and investment appraisal. Manufacturing and retail are gearing up to measure carbon footprints, label products, and manage energy and emissions in processes and buildings. 

The course has no prerequisites. It will employ a mixture of lectures, case studies, simulations, videos, guest speakers, and projects. The course fulfills an elective requirement for two MBA Specializations, International Business and Environmental Management.

Requirements for the course
You are required to write two 6-page papers and a longer research paper of about 12 pages. The first 6-page paper will be on one of the topics from the first half of the course, and is due March 10. The three topics from which to choose are: Climate science debates, climate business and economics, or international policy responses. The second 6-page paper is an analysis of one of the business case studies we will cover in the second part of the course, integrating the materials on corporate strategy.
Remember, the key to an ‘A’ paper is to apply the concepts from the readings. Papers should be about 6-7 pages long, typed and double-spaced, and include references, tables and charts where appropriate. You might need to dig around for some more materials on the case in question. 

The final research paper will be based on a topic of your choosing, and will be linked to the team projects that students will be assigned to. Further guidelines will be forthcoming. There is no final exam. The final paper is due 5.19.2010 at 2 pm. 
GRADING:


% of total grade:

Written case assignments 

34%
(2 cases, 17% each)


Final term paper
 

36%


Participation



30%    (of which 8% is presentation of final project)





----





100%


COURSE FORMAT

The course will take a seminar format, combining discussion of theoretical materials with case studies. A number of video segments from various documentaries will be used to illustrate some topics. The purpose of the classroom discussion is to clarify and elaborate on the readings, so these discussions are much more valuable if you do the readings before coming to class. Classroom discussion of the readings and of the cases is an important component of the course, and this is reflected in the 15% of your grade that is dependent on your classroom participation. You are encouraged to bring any relevant work, travel, and life experiences into the discussion. 

Expectations: 
1.
You are expected to read the assigned materials prior to the beginning of the class on the specified date. Familiarity with the materials will make class discussions both more effective and more interesting for you. In general, class time will be spent discussing rather than just presenting material in the readings. I expect to see evidence that you have read the assigned readings in the case write-ups. 

2.
You are expected to attend all sessions. Attendance will be taken at random during the semester. Remember that much of the learning in this course takes place during class discussions, and that 15% of your grade is based on your participation. Participation means showing up, and being able to make informed, relevant comments based on your knowledge of the material. You start off with a D for participation. Missing more than two classes without good reason can lower this grade. To encourage you to speak up in class, misinformed comments will not hurt your grade. 
The Case Method:

The cases are "slices of life" that are drawn from a wide variety of industries and issues. Cases serve as a teaching method in class and as a vehicle for you to practice your skills of analysis. Good case analysis is a skill that you will build up during the semester through reading the cases, writing up assignments, and participating in class discussions. 


In general, there is no single correct answer to a case. The key to good case analysis is to analyze the situation and apply relevant conceptual material. In other words, try to discuss the case from different perspectives using conceptual tools from the readings to help frame your arguments. 

NOTES:

1. Papers should be written in prose, not in summary points. I do not directly penalize for grammatical and spelling errors, but a well-written paper always makes a better impression. Good structure and style are important. 

2. Academic Integrity: Copying from classmates during tests and exams, and plagiarism of materials for papers will not be tolerated. Plagiarism means copying sentences from other sources, whether on the internet, the newspapers, or a journal, without attributing the citation. If you want to cite a phrase or occasional sentence to emphasize a point, put it in “quotation” marks and cite the source. Note that it is unacceptable to copy large chunks of text in your papers, even if you cite a source. It is also unacceptable to copy large sections and make minor editing changes. In other words, the paper needs to be your own work, and written in your own words. Use sources to reference facts, ideas, and specific quotes taken from elsewhere. Depending on the severity of the case, plagiarism can lead to penalties ranging from failing the assignment, failing the course, or even suspension from the university. I am very good at detecting academic dishonesty and deal with it harshly. Students are expected to follow regulations and procedures in the Code of Student Conduct. If you have studied a similar topic in another course, consult with me about using the background research from that project, but I expect you to write an original paper based on the ideas in this course.

3.    Citation format: I prefer to see brief (author, year) references in the body of the text, with a full citation at the end of the paper. For example, as Levy (1997) put it, “the relationship between business and society is essentially political”. Or mention an idea or a statistic, and then put the author and year in brackets (Levy, 1997).

4.  Accommodations: Section 504 of the American with Disabilities Act of 1990 offers guidelines for curriculum modifications and adaptations for students with documented disabilities. If applicable, students may obtain adaptation recommendations from the Ross Center for Disability Services, Campus Center 2nd Fl., Rm. 2010, (617-287-7430). The student must present these recommendations and discuss them with each professor within a reasonable period preferably by the end of Drop/Add period.
Bibliography example: 

Korten, D. C. (1995) When corporations rule the world. West Hartford, Conn.: Kumarian Press (for a book)

Levy, D. L. (1997) Business and international environmental treaties: ozone depletion and climate change. California Management Review, 39(3), 54-71. (for an article: the numbers refer to volume, issue number, and page numbers in that order).

 McCormick, J. (1993). International nongovernmental organizations: Prospects for a global environmental movement. In S. Kamieniecki (Ed.), Environmental politics in the international arena . Albany, NY: SUNY Press. (for a chapter in an edited book)

For an internet site, try to provide the author’s name, the name of the organization running the site, the URL, and the date accessed.
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	Date
	Topic
	Assignment

	-----
	-------------------------------------
	-------------------------------------------

	1.27
	 Introduction
	 Show up!  Video  

	
	
	Everything's cool - documentary

	
	
	Collective Action simulation

	
	 
	 

	2.3
	Climate Science
	CCSP Ch. 1; Skim chs. 4, 6, 11

	
	Science and Perceptions of Risk
	CCSP Ch. 15 pp. 172-4;  Ch. 16

	
	
	No Slowdown of Global Warming

	
	
	Joe Romm's summary of climate science

	
	
	

	2.10
	SNOW DAY
	

	
	
	

	2.17
	The Climate Wars: Media and interests
	Ch. 39, 40, 41

	
	
	http://www.heatisonline.org/disinformation.cfm

	
	
	Jacques, Dunlap, and Freeman (2008) The organisation of denial

	
	
	Boykoff 2008 "The cultural politics of climate change"

	
	
	Climate Skeptic website

	
	
	http://www.realclimate.org/

	
	
	

	
	
	

	2.24
	Climate economics
	Ch. 13; 17, pp. 212-5, Ch. 18

	
	Back to the stone age, or a new age
	Friedman Power of Green

	
	of clean energy and prosperity?
	Tufts: Economics of Climate Change pp. 11-27

	
	
	McKinsey's 2009 abatement curve - global

	
	
	Stern review exec summary  (skim)

	
	
	

	
	
	

	3.3
	International Policy Responses
	Ch. 21, 24, 27  IBCC Ch. 2 (focus on US and EU)

	
	From Kyoto to Copenhagen
	Levy and Newell "Business and global governance"

	
	
	Fault lines in Copenhagen

	
	
	Selin and VanDeveer 2007 "US Climate Change Policy" (skim repetitive sections!)

	
	
	

	
	 
	 

	3.10
	Climate Change and business
	Jones and Levy (2009) Business Strategies and Climate Change

	
	 
	IBCC pp.4-7 

	
	
	Hoffman 2005 CMR "Climate Change Strategy"

	
	 
	Hoffman Climate Strategy Development 2007

	 
	 
	Diamond: Will Big Business Save the Earth?

	
	Cap-and-trade, taxes, or regulation?
	IBCC Ch. 6  CCSP Ch. 19

	
	Carbon Trading
	Carbon Markets to Serve the Planet

	
	
	Exxon calls for Carbon tax

	
	
	

	
	
	

	3.17
	SPRING BREAK - NO CLASS
	 

	
	 
	 

	
	 
	 

	3.24
	Corporate Strategies and climate change
	CCSP Ch. 37  IBCC Ch. 5

	
	 
	Climate Strategy: Facing uncertainty and economic recession

	
	 
	Milne FT 2009 "Into a low carbon future"

	
	 
	Levy and Kolk 2002 Climate Change Strategies in Oil Industry

	
	
	GE's Ecomagination project

	
	
	Shai Agassi's Better Place - Electric Cars

	
	
	

	3.31
	Innovation and Clean Tech
	 IBCC Ch. 7

	
	 
	The Atlantic 2009: The Elusive Green Economy

	
	Solar, Wind, Biomass
	Clean Edge Report 2010

	
	 
	Core Climate Solutions

	
	
	Renewable power in Europe and the US

	
	
	

	4.7
	Clean Tech and policy incentives
	Ch. 33, 35, 36

	
	Smart Grid, storage, efficiency
	http://www.willyoujoinus.com/energyville/

	 
	 
	Aspen Energy Efficiency module; McKinsey Efficiency Study

	
	 
	Barron's on Smart Grid and DSM

	
	
	

	4.14
	Corporate carbon management
	IBCC Ch. 4

	
	 
	How Green is my Orange?

	
	Walmart's labeling scheme- Case study
	Walmart eco-labeling NYT

	
	
	Sticker Shock - critique of Walmart scheme

	
	Personal Carbon calculator 
	http://www.coolcalifornia.org

	
	
	Carbon Counting Confusion

	
	
	Carbon Management Software

	
	
	

	
	 
	 

	4.21
	Climate and Financial services
	Kolk, Levy & Pinkse 2008: Corporate Responses - Carbon Disclosure

	 
	Carbon Disclosure
	Ceres: Climate Change & Banking pp. 22-32

	
	 
	CCSP Ch. 38

	
	 
	Asset Managers and Climate Risk - Ceres 2010 survey

	
	 
	 

	4.28
	Green jobs & regional competitiveness
	Rising Tigers, Sleeping Giant  (look at summary report)

	
	 
	Clean tech clusters in Massachusetts

	
	 
	Green Jobs Booming (and follow link to CleanTech report on jobs)

	 
	 
	Clean Energy – How Many Green Jobs? (link to Pollin's report)

	5.5
	Group projects
	

	
	
	

	5.12
	Group Projects
	







